. 25X1A

25X1A
25X1A

25X1A
25X1A
25X1A

25X1A

25X1A
25X1A

Lo Wisiuie -

Approved For Release 2002/09/03 : CIA-RDP63-00313A000600060105-4

. MAL HYY
ﬁ.h.n‘{k /\\::./' Cl:A (UUAL e

ME MORANDUM FOB ; Acting Chisf, TPD e 190

SUBJECT ¢ rip Beporl - Headguariers Agsistance
Team for| |

BEFERENCE L P 6681-60, dated | Zaplamber 1969,
inbject as above.

. INTRODUC TORY

Far referenced menmerandus., a Hsadiquariers assistance team
was divected te| |for the puzpose of aasisting[ |
in attaining az operalional capability to accomplish its assigmed
mission st the sarilest ponsible date. Tobm members were[ |

[Facilittes]. This report snconspasses the activities,
findings and racormnmendations of the assistance teu:r: for the
pariod 7 through 30 Seplemder 1960 during which tise they weare
at | |

2. SIATUS OF [ |UPON TEAM ARRIVAL

a. Perseans! - The followiag ey pavsonnsl authorised wers
aot and are met presently sssigasd:

() Opavations Gificer

{Z) Secomnd Flight Plasaer (Mavigation DMfficer)

(3} Sepply Tificer

{4) Executive Oificer
ther personagl suthorvized bul not sasigned insluded the POL tech-
aician and vehicle eperator. The maisienance manager was aet
avaliabie for duly astil i¥ September 196¢. The Director of

satoriel was avt svallable for full duty uatli approxinataly 14
Jeptemsber 1960,
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"age (weo
(1) atelift curge from|[ |was in piace and batug sapacked.
{4} Surface tramaporisd carge #id aot start 10 arrive uantil
after team's arvival. This carge bad act bean commpletely received
at teannte departare.

(3} ©1d [ |wapply account 15 1u precess of betag clesrsd.
Equipmenat belag returzed to Project Lepat.

c. Fasilities

i} Adasinistration bulldiage in process of rereovation. {™aw-
titions, palatizg, new power liue for Lommunications Center, stc. )

{3} Facilities improverceat pregram in progress was ant
aduguate 1o provide {oy squadrea reguirsmsnts.

(3} Previcus sccupants kad deparied lsaving avea disergosised

{4) Estire facilitiss and ares laching in upkeep and repair.

3. OEXERAL SCHEDULE OF ACTIVIIIES

a. Pericd 7 - 18 September 1960;

{i} Brisfed Comrmandsy and slaff on tean: objectivas.

{2} Reviewsd and discussed |:| asiseton Tirective aad
LHALICE Tuetizal Iectrine.

{3} Established sparaticoal procedurss and contrels and set
ap achedule of svents for locally planned sad élrscted flying training.

{4} Conducted ground training oa celestial savigetion pre-
cedures and echuigues,
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{8} Pissned ami conducted transition and navigsation trais-
ing missionn,

{6} Tewveleped, produced ané implersented necessary D00y,
checklists and ansociated fonns.

{1} Suwvayad srea for required facility improven-ents and
subenitied consclidated work orvder vequest v fnstalistions Eagineer
2ifice. Brisfed IEC and Eaginser Staif on defalind reguivements.

{8} Tetersuined space sllecatien,

{9) Assisted and advised on all phases of operations and
logistice activitien and procedures.

{i¢) Cosducted periodic critiques with {ommender, [ |
I¥ and siaff,

b, Paricd 19 - 25 September 1969:

{1} Uait conducted saceseary meintenance with ground and
aiy callbration of sextant and campass aystems 0 bring il alrerall
to dasirad slandards,

i£) <ontinuad dewslopment and productivn of 5O FPs and
checkiiets,

{3} Discussed ¢ P% precedures and preovided Headguarters
Froject THALICE with canned C 5 sissions.

(4} Uisensseé and insured understasding of the | |
reanunl procedures by ascezsary stafl perssnnsl.

{5} The unit sxerted a major eifort oward organizing and

wleanup of datachment aves and facilitles.

{6} Centiswed assistance and advice os speratiosal and
logistical activitiss and procedures.

(1) Cenducted periodic critiques on progress with [ |
IV Jommander and stalf,
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£, Pariod 26 - ¥ Seplecnber 1966:

] Masasd and conducted navigation ivainiag misslone.

 25X1A {3) riecussed and sutlined moblilty requirexionts for
I K oncept™ with {ommander, stall, snd all sestion

‘ chiols,

25X1A (3) Cempleted draft of “Logistics Aunex' for Operations
Plan sovering | | opwration,

{4} Unit participsted in  PX and conducted Headguariers'
diresind training wisslons. The assistancs lea monitorsd this
sxsrciss giving sdvice snly whes regqussted.

_ {5} Uiscussed coutisuation program for teaising sné pre-
pavition for opearstional readiases with scggested pricritiss for
sccon:pilt shmant.

(6} Tn 39 September the team conducted critiqgues os L B:
and team: visit. This concluded Sssistance Tasz activities,

4. L ONCLUSIONS

a. Pevsouns] shertages are handicappiang the vall i sermal
training oparations are praciudiang sttaining a slagiag capadii-
ity in swppont of the prisvary mission,

b The majority of assigned ¢ ‘ 3
iriescs in project cpurvetions. Howeves, r dexsonatrated
compatancy ia their basie apecialties should provide for theis
carmplete chackout in the wistman of Hime,

€. Fracticsily all pw: assigned to wateriel activities
have had pravious axpscisace and ars Mghly gualll and capable
of matntainiag ...%‘-mm and equipnisat to desired standards,

4, Uperational “OPs and chockiists now in posssssion of the

Wam gaides for the plannisg, dlrecting, and
<ol ng @ speratioas.
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». ldoblility checkiists ar adequate to insure Hmely deploy.

ssent of Secassary egquipment and seppliss 1o mmpport & stagiag
epazutien.

4. Afhgr the planuad Koverpher o and {be experience
gotned theraivom, and with the ¢ of authorised ey pursonasl,
the wnit should have the full capabliity to perforam ity assigned
mission,

g Pregrammed improvements should provide the uail with
adeguats fucilitias to conduct their training sperations,

B, The ansigarcent of & third atrcrafl malntouance ground
crew should provids adeguate r=anning for the sistenance Taction,

f. The two sirmen sssigsed te maintata 7-33 sircvaft are
sagine meckanics snd a0t gualifisd as crew ciiefs on these air-
cvafi. Tha ssuior msistensnce man assigned to the simiais-
trative alrcralt section is not jet qualtfied. This could add wp
to sub-atandard mainfenance on the sdmiaistrative aircralt
unloss very close supervision is exsrcissd by conunand and
stafl perscanel.

5. RELOMMENCATIONS

a. That special smpbasis be placed on filing all antherisad
porsonasl wanning positions.

b. That the pessibtiity of centracting eus civillan mechanic
to suparvise maintanance sa T-33 slrcraft b tavestigated,

€. That squipment 3 Lmpleeat the | | smobitity
plan be fabricated sy soon as possible.

4. That the physical nsprovement prograr: ba aggressively
monitored to asmmre coxnpleticn at the sarilest pussible date,

A T
Pl
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a. That s feliow-up inspection aad spsrationsl readiness exer-
cise b conducted in the near future.

25X1A
CPLIOPS
25X1A |
LPLfOPs
Amtachroaunty:

1 - Opsrations Reperi
& - Materlel Heport
3 - CPY Report

istribution:

Cy 1 - AC/LPD wiatt
2 - pPnjops wiatt
3 . DPL/CRALw/alt
4 - DPLICOMMD w/alt
S . TPOD/INTEL w/att
& - DPD/FIN w/att
7 - LPL/ B w/att
8 . DPL/SOw/att
9 - PP PERS wiatt
10 - DPDYCOVER w/att
1 . DPDiADMINw/att
12 - DPLIRL wiatt

LPLIOPS{ICIpd (6 October 1960)
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OPERATIONS REPORT

1. OPERATIONS SEC TION

s, In the shasnce of ganvanontly sssigned porsonnsl te this
secticn, the istelligence officer is the Acting Uivesior of COpera-
25X1A tions with an adrein 2lerk from the Lemmaud Sestion temporarily
bandiing administrative matters. | | whe wiil
sventually be the Alr Operations Twperviser, was svallable only
during the fizst four days of his tamporary daty assigament and
coasegueatiy banefitsd very litile frecs the fonin’s visit,

25X1A b | | the Actiag Opearatioas Officer, is a very
saargetic iadividual and is fanclioning extremely wall ina
relativaly unfacciliar ssvigament. The temporary oparvaticas
slerk, whils conplately safumilisr with opsralional precadures,
showed good progrese in grasping the basic ensentials to perfors
s job.

¢. initially, the sperstions officar was glven a droed picture
of the functions of the Operstions iaction and brisfed on necessary
procedures te ba employed in accompiishing thene funciions, Ae
the tessn's visit progrensed, all aepect of operaticas ware coveresd

25X1A in detail. Standing eperating precedures shed at Detashment

B sud L ware reviewad for use at Necaseary revis-
ions, wheve required, ware msade and the 5OP: published. The
sqguadron is adberiag 1o these sstablished procedures in its Spera-
tion. Additicaally, secessary ferms wers printad and the reguire-
resat for saintaining estatus charts and tzaining folders was
reviewed. Lxaft coples of sevaral charts ware leff with the sqund-
ron for raproduction,

4. #ith the sversll Operations Saction presently undaro:saned,
additionkl duties ware assigned to the U-Z pilels to olfer some relief
to the werkiond on sialf parsonsel. These assignoe ats =ere as
follows

25X1A - Assistast Operations Officer

Alecrall Parformance Dagineer
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Viylag Safety Officar

T«33 Sitandbeard Fiet

I L 7433 Instructor Ptist

2. FLIGHT PLANNING SKCTION

a. Oualy ous of the twe antharized detachaent navigators i
prasantly assigoad. This officer is well gualified in bis basie
specialty and is highly motivated with ks awsigacuent, which
should accelerate his camplate thochout s the rainimuss of
time.

b, The detachscent savigator recelvad comprehensive instruct-
ton in all poseible phnses of U.2 and U-30 aivcrait flight plaaning.
The ¢ HRALICE Flight Plasaiag T'ecumsst was reviewed {n detail
and used an the primary S0P for all training =isstions flown,
Adbarencs o the C HALICE Tactical Doctrine was sivessed and
applied o Oight plasaiag whenever applicable. Necsssary G,
checkiiets and forms were puablished and placed inte wse, Zequired
records and files wers established and are boing maintained,

¢. 1he trainiag missiens fliown streasad w:ission profiles, atr-
cralt periormance, planaing of flight lines, day celestial savigs-
tion, and chart and log preparstion and procedures. 7The swvalex-
tion sad scoring of mission accumplishments was alse strassed.
s sdditios, during the T'PX wissioas, spacial squipment plasaing
and operaticn was introduced,

¢, The requiramant for developing precise fusl consumplion
data for all assigned sircraft was discuoned in detail. The vecom-
oanded contisgastion training progran: tacisdes 3 minimem of twe
iong range missions per sizcTall wharaby sacessary performance
dats can be complled. Tusl curve templates for cach fuel londing
for sach alrcraft ave being developed. [ |basz baen
appointed to anstst the Right planner in this area.

¢. The recomnmiended Plivw.on program alse includes Nig

piansing for all of the prissary systeme with priority sa the [ |
packages. Flight shake-down sfthe uait[ [gear iv scheduled
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Page Three

ts gonsmoouce the weeak of 3 Ootober 1960,

{. Cround school was conducted for all pllote and the detach-
meul navigator {n sextant eperation, day cslastial navigation
precedurss snd lalltght agplication of celsstial sightings. Ta
asddition, all sextanls wers remeved from the aircrafl and
bench calibrated. Alrcraft sextant mounts ware realigaed fo

: insare correct heading inbrmation.

B ALl aizereft compans systems, bolh prisuary sséd standby,
ware ground sweng asd compensated. An alr seing was then
accomplinbed an anch aireraft and secessary devistica cards
propaved. The detackment navigater was checked out in thase
calibration procadures,

- 25X1A b Tha | Control Masusl was reviewad and dis-
susend ia detsil. Accaraey and timaliness in the preparaticon
anéd dispatch of comtrel messages was sivessad,

3, Ue2 AIRCRAFT FLYING ACCOMPLISHMENTS

a. CDuring the paricd ¥ through 29 September 1960, the squad-
ron Hew 13 U-& sorties broken dowan as fallows:

4 - ialntanance

é « Low Altituds Trsasition

§ - High Altitude Navigatien

i - UPX stiselons {High sltitude)

b. For the fsllow-on prograx:, the assistance issm recemmancCed
four bigh sititeds savigation missions be flown sach vesk. In addi.
tion, pilot preficiency missions would be scheduled as aseded to
maiztain desived proficiency. This schadnle edoulé sfford approxi.
matsly IS hours and 3§ plus sortise per pliot per month.

4. BRIEFINGE, CEBRIEFINGE AME: CRITIQURE S

The reguivemant for conducting foveunl briefings and debriefinge

‘ Aﬁ e
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for all misaions was established prioy o the evmmencemant of any
flying prograw:. Appropriate checkiists were favinulated for sach
section and ave ia use. A formal weekly critique is being dald
sach ssonday coveriag the previcus week's fiying activities.

5. PERIONKEL EQUIPMENT 3EC TION

This section is adequately masaed and is up to ite anihorized
25X1A strength although ons sirmas techaicias bas yot to report in.

I |the PE eofficar, is exceptionally well qualified
baviag four years sxperisnce with the preject, The twe toch-
siziane on hand whils new 1o the prejeci appear to be techuically
qualified and exhidit an anger atiituds oward thelr assigument,
The PE {acilitiss are sfoguate. Considerable work has bess
expenisd in iznproving the physical iayoul of the sectica, Neces-
sary 30Ps and chachlists bave bean published and are being l-
lowed,

6. INTELLIGENCE SECTION

a. A aforementionsd, the assigued intelligence sificer is the
acting detachment eparations officer. This baw preciuded Ms
active pasticipation in intglilgence functions, The P.1. alde,
however, is wall ustablished and functioning sifectively.

b. dissien pietting sad scering precedures have basn astad-
Hahad, Nermally, the tyacher carssra nagstive is used for the
plotting of training wiesions. Howsver, ouce & waek & dupe posi-
tve wiil be praparzed 18 afforé the 7. 1. necsssary practics ia
plotting frow the positive.

s. Csitiges chart boarde have been prepared whick roflect
plansed varsns sctual veuls fown for use during the weakly
critiques, Other nscsssary procedivres oy the retirsment of
mission folders have hesn established in conjenciion with the epers-
ticas and fitght plansiag sactioas.

1. SEATHER SECTIOR

a. Procedures have heen established which provids the macen-
sary westher support for lecally plasnsd tralning wissions. The

i
A
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fovecast fraem I ECEN provides necessary weathsr

and wing isfonation. [ |ewergenay fleld foracasts sad
smergency altitude winds ars acquirsd from the base weathsr
station,

b. Nacesssry weather wrisflag side, fovms and chochiinte
have besn prapared and placed into ase,

c. spplicabis | | manssages ware
raviewed with the ansigned weather officer and were corracily

used sad prepared during the . P,
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HATERIRL REPORT

I. ##ALE ALLOCATION

&, Cvarsil space aliecaticas were finslined by Triday, ib
ieptembayr, Adequate spuce has been providad for all sections,

b, Alier detericining storage space requiremants, s coordinated
dacizion was made to keep oue heagar {Buitding 74402) as priscary
bulk storags ares.

%, June lurge haagar (Bullding 745935) is being unsed &8 & pre-
ceasing point for lnceming carge and temporary sloxage For thres
CHALICE sirevall {fisssserwrbled). This ares wsuld alss be the
wost sallable feor assembling sguipaent for newly forming units.
v nen theve is no lengar & reguivemant for ihe Dangar for sithar
of the above reasons, 1t sbould ba turned back to Tdwards ATH.

€. Bullding 44501 in Maing uned for Sexurity pevssnssl and con-
tract guards. & povtion of thie baullding can be rased,

«. Bullding 74481 can b reatursed io Ddwards ATE asseis
{mmediately.

Z. IMSTALLATIONS IMPROVEMENT PROGRAM

5. A survey of facilities was made t& determine what physical
improveznente should be mads. 7 recu the rasulis of the survey
a work sxder yequast te the IsstallatioaEngineey was propared
covaring the follewing gonsral inpravements.
{1} Thovough check of slectrical wiriag in bangar.
{&)} Necesssry paimting sad {leer tiling.
{3} Addition of slactric lighting.

{4} Securiag asd nesessary wirlag of powered mathine
squipmant,

{5) Intavior Improvenent of axcall buliding east side of
hangsr to provide sifica space for 1'/4, clevk, P representative
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age iwe
and sdministrailve alrcrall naistunance saction. Approximately
haif of Bls building will alss be used 10 Douss stune satomalic
cola maching diapensers and provide lunch rosm space.
{&) Provids {lvor drain ia 79 provessar you:n,
{7} 444 battary rOSm and Oxygen sterage rovn (o eamt

sida of hangar. Constructics wili et slavivical and safely
codes,

{8} Zecwrs drisiing roem and add soundproofiag.

{9} Provide mers sscurs ant gulster workiag spacs for
operatioas and inteliigence olficers.

{10} < onstyuct lsan-10 on 8orth side of Ruilding 74506 to
house 1§ B emergeacy geusratoy for Comme {entar.

{11} imstail several window aly conditionsrs {units ia
posssssicn o  jwhare regeired.

{i2) imspect and provide nscessary service on preseatly
instalied air conditioning saits to briag tharc wp 1o peak sificieacy.

G3) Rase the fellowing:
{s) Buildiag 24469
i} ~indbresk on noythwest ond of bangar.
{e} I lag of Bullding #4802,
(€} :dascatlansous sheds and lsan-t0s in ares,

3. IRANSPORTATION

&, Adegaste transportation presently salste, Trip Hekels are
being used in accordance with applicable dizactives.

b. iotor peol at Edwards AT Z is perlorming vehicle inspesticas.

PR | <.
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Page Thres
¢, Lesignated parking aress ars being entadlished for both
goveramaent sad parsvsal vehicles, This musl be weonitored by
the Commantsy to prevent violation.

4. AILCRAFIT MAINTENANCE

3. Coenersl maintensace preacedures isek good wilh no foreses-
abie managerment problems.

b, Alvcrall racerds appoar in good condition and persunnel
ave familisy with prepar methode to be ueed in maiatainiag
foroas and Bistorical records, A well organised system: of seain-
talning curreat modification status i# in fozce.

€. A suggested program for meintaining Moetory of strcrall
malnteuaace stsltetice was prosented 1o the '/ 4 and melntensnce
manager. Agrssment was reachsd on the items considered to do
of futurs interost 1o the project and the Temmandsr.

4. sienning for the aircrait maintensnce section iv sxtremely
susters, In considering the sulicipated flying training program,
A& work, the porstansl warkiag on heurly rates of pay varens
contract pay, awcher of missicn atrcraft 1o be sssigned. and the
amount of hangar sad ssscciated real estate (v be kept cloan and
erdarly, the assistance teans sirengly recorcmands the assign -
ment of an additions} aiverafl ground crew| |

I |

@, ihe unit preposes 1o maintein the sdministrative alrcrall
ia the canin hangar. Thiv should pose no great prodlems as kaagar
space in adaguate. Theovs will be some Umes when bass spacial-
ists will bs required to suler the bengar but sscurity sheunld be
able to provids ascort ssrvice for thase fnstances. YTwo 3.33
alrcraft and one T-3A presenily assigued should provide plenty
of training thme fov all assigned fying persoanel. The wait
shouid welgh very cavefully the advantages and disadvaatages of
moviag theee alvcralt frore thely present location at main daes.

5. YUPRLY

FAE was shippad compiste fren: Letachment €. The kit sheuld
fit adequately is the space provided. Stock vecord cavds are wp-
te-data. The same spplies to the Special List of Equipment
{EL0E),  The unit shewld careimily estincals its requirenwat for

2 4 On mm Pl ateatats
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SLOE itsss including ground handling equipment and returs all
items 2ot required %0 the Project Depot. The walt still doas not
bave all the cargo shippad frec: Telachmeat ¢, Uapscking is
sAill in precess. han all sgquipiient xnd supplies ave received,
a thorough inveniory shonid be complated and records adjusted
by LAY or survay és agplicable,

6. SUPPLY ACCOUNTS

| |40 prosestly closingout tha ald [ lupply
account. Piane are i redesignate the present.  [sccouns
ssthe saw [ | acovust. Cawion should be exevcised ee that
the presest | |nesonnt is not redaniguated until the oid
| |aeconnt is cartifisd an complately cisared »ith Preject

Y. BPECLAL EQUIPMERT

s, Zpace is adagquate and persoansl have dons a good b in
settiag Deaselves ap for businens. "B* ¢onfigurations ware
flown on ( PX sissisns. Dwe 18 lismited Slw siovage space all
fila: considered sucoes te walt requireaments was reterannd 1o
tha Pruject Depot.

b Unless-a specific raguirercent exists fox the eae A~} and
ons &-i ctnfigurations presently ua hand ia the unit, reconunend
thess ba returned to project depot for sterage.

8. BADK: ARD ELECTRONICE MAINTENANCE

iwop space is cunsidered adeguate sad persannsl have moest of
the squipment in place and ready for operslion. Perseasel arve
in precess of determiiniag Jyeteiz 3 and & capability in alrcralt
aow assigned,

9. IBACEER AND SEXTANT MAINTERANCE

This wnit consists of sns individual who appears to be weil ‘
gaelifted. It is atill » lile premature fo say that he can sdoguately |
bandle the worklcads which can be generated »ith this equipment.
This will hava to ba inonitored very closely before a decisicon can
be made relstive to sdeguats manaing. |
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19, MOBILITY

s. Seversl mestiage wave beld with etafl parsonnel and sectics
chiafs. The fast move concapt was matlinsd in detail and answers
provided to sl quastions ashad,

. B, Zupply and squipment checklists for pre ma‘pn‘t nrike
sperations were complied and inclnded tu & draft Oparalions Plen
for the Unit,

¢. Bastc trailers to be wsad by the uall to provide mabllly
for the staging kits are en requisition and should be WM
approximcatsly } Outeber, £ brochure on the T'stachizeomt B
staging kit is in posssssion of the wnit and should provide vale-
able assistance in fabricsiion of the finished product.

4, Emphasis was placed on the fast move mability ccacept
pecause it forms &n extelient asucisns for expanded cperations
when veqeired. Time wonld net permit fnslivstion of sil types
of medility pians, Ibese must be dovaloped by the unit as
reguived.

s, If safficient szmphanis i placed on the construciion of &
totally mobile kit, with considerstion given to providing roguired
fiying ttme for pilot training end known eparational coromitzents,
the kit should be ready for deploymueat by | Decomber 1940, 1bis
does not mean the ualt cannct deploy in the loterim paried, At
present the sait does have a dalinite deployment capadility.
squipment- wins, in the form of iwe pisas (a 10-day plan and 3
38 day plan).
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L PE REPORT

I, & < PX ta conjunction with twe YHeadguariers divecied missione
wan sccempiiehed on 26 and 29 Saptemnber 1960, sisston eguipment
was the “B" package and tracker camern. adission reguirements
wars six fight ines and & day colestial navigation leg comprised of
% LOBs, A brsakdeown sf ratad itens and rasuits foliows:

JiEM BATING
a. Theht Plasaing sattefactory
b. Brisfing snd Tebhrinfing
¢. Adharenta to 50 Py

4. Adberence 1o {heckiinte

.. | [-omiral Liessages
i) Tiwsiiness .
{£} Accuracy b

f. Alrevaft Opsration

g Eguipment Gperation
{1} "B Pachage "*
£} Tracker "*

8. wlssion “cores
i} Taks-olf Tices “a Time
{2} Avearage Flight iiane Error 33 8
{3} Awerage Tslsstial Erver 9.9 Mt

{4} i&#rm Fulk Rusarve
FPrediction Trerer 4 Cal.

f. Owersil € PX sad Vission Ratings Excelieat

Y m s T
a7 A L

: Y enneT
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